
 

City of San Juan Bautista 

STRATEGIC PLANNING COMMITTEE MEETING MINUTES 

Thursday, July 6, 2017 

 
Call to Order: The Strategic Planning Committee meeting was called to called to order at 6:33 p.m.  

 

Roll Call: Present: John Freeman, Bev Meamber, Shawna Freels, Maria Madrigal, Estrella Esparza and 

Matt Orbach. 

 

Public Comment on Items Not on the Agenda: There were none.   

 

Minutes of the June 13, 2017 Regular Meeting: Motion was made by Committee Member Meamber, 

seconded by Committee Member Madrigal and carried to approve the minutes. 

 

Sub-Committees Reports on Progress: 

Government & Communications Sub-Committee: Sub-Committee Chair Freels announced that the 

group had not met in late June and would be meeting in July to begin to address updating the existing City 

Emergency Operations Plan (EOP) with the use of the 2015 County EOP as a guide. She further 

explained that they were beginning planning the 2017 Community Clean up Event to be held in October. 

Committee Member Freeman spoke on a recent League of California Cities EOP training he had attended 

sharing the importance of the development and training on emergency preparedness. Committee Member 

Orbach spoke on communications related items being addressed at the staff level explaining that the City 

Council would be considering a redesigned city seal, an update to the city website and a social media 

policy at their July meeting,.  

 

Arts, Culture, Recreation & Wellness Sub-Committee: Sub-Committee Member Esparza spoke on the 

need to refocus on the arts and went on to describe the work of the San Benito Arts Council in Hollister, 

and need for similar activities in San Juan to more develop fine and performing arts offerings in the 

community. There was a continued discussion of summer arts activities through the Library and Creedo 

Studios. Committee Member Orbach spoke on the Master Planning process for City Parks and discussion 

took place regarding earlier work to develop trail systems, wetland areas and exercise equipment 

amenities at the school soccer field. 

 

Agriculture, Environment & Land Use Sub-Committee: Sub-Committee Member Freeman explained 

that the group had not met. Committee Member Orbach then spoke on the Marijuana Forum held by the 

Council in June describing the zoning and land use discussions regarding the topic, and there was a 

continued discussion of the variety of elements to be addressed. 

 

Business, Development, Tourism: Sub-Committee Chair Meamber shared an array of recent publicity of 

the area including Bay Area Day Trip, Big Blend Radio & TV Magazine's Facebook, Rodney Dunbar's 

Weekend, and spoke on a recent Ag & Tech tour of True Leaf. She announced the success of Sweet 

Machine and 18th Barrel, and spoke on Pinnacles staff being on site at the Welcome Center once a month. 

 

Historic Preservation & Community Design Sub-Committee: Sub Committee Member Freels 

explained the historic walking tour enhancement project was moving forward with meetings taking place 

each month, and funding had begun to come in for the project. 

 

Recruitment of New Members for Appointment to the Committee: Incoming Members Ana Garcia, 

Shirley Brewer and Mandisa Snodey were in attendance and will be appointed by Council in July. 

 

Adjournment to the Next Regular Meeting of August 3, 2017 at 6:30 p.m.: The meeting adjourned at 

7:35 p.m. 


